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Gen Set Management believes that “the success of a business acƟvity is the result of an excellent balance between the 
interests of customers and those of suppliers, both of whom must be saƟsfied in order for their relaƟonship to endure, 
strengthen and grow over Ɵme”, and therefore that operaƟng on the basis of: 
 professional seriousness 
 reliability and quality of the products offered 
 customer focus 
 transparency in corporate management 
is the only viable path for those who wish to remain and prosper in the market. 

Our drivers: 
INNOVATION: We design machines with variable speed, inverters, PMG alternators, Stage V engines and many other 
cuƫng-edge technologies to create increasingly efficient products and to make a significant contribuƟon to reducing 
our carbon footprint. 
TRUE HYBRID: We focus our attention on the hybrid world. 
We are designing and beginning to offer customers “Hybrid” models equipped with high-performance lithium batteries. 
Our hybrid lighting tower is the future of sustainability. 
SIMPLY POWER: Our products are made with a simple and intelligent design: a few highly efficient components to 
reduce maintenance work and enable customers to save money. 
COMPACT: Our products deliver high power in a small footprint for easy installation and practical transport. 
DURABLE: Our products are built to last and are extremely resistant to external agents. 
CUSTOMIZATION: We design tailor-made solutions to meet customer needs thanks to our specialized in-house 
technicians. 

CORPORATE VALUES 
The Quality Management System is based on a risk-based approach, which makes it possible to idenƟfy the factors that 
could cause process deviaƟons from the ISO 9001:2015 Standard, and to implement prevenƟve controls to minimize 
negaƟve effects and make the most of the opportuniƟes offered by the market by anƟcipaƟng its trends. 
 
Based on this deep convicƟon, Gen Set considers the following values to be the core of corporate life: 
 Customer focus and product customizaƟon: this is a priority for the enƟre company and translates into operaƟonal 

behavior: carefully listening to requests, idenƟfying and understanding customer needs, and helping customers 
choose the right product that meets all their requirements; customers can rely on the company even aŌer the sale 
thanks to a qualified Assistance Service, always ready to provide support; 

 Product improvement: to strengthen its image and win the market, Gen Set focuses on the constant improvement 
of product quality by seeking “green” soluƟons and orienƟng its design toward Risk Management concepts; research 
and innovaƟon are an ongoing commitment for the company, aimed at offering the market technical soluƟons that 
are always at the forefront; 

 Respect for and protecƟon of the environment: in full compliance with mandatory regulaƟons, the enƟre producƟon 
system is managed with full protecƟon of the environment and the territory, as Gen Set is aware that they represent 
a collecƟve heritage to be safeguarded; aƩenƟon to the environment is present in every company acƟvity, from the 
use of increasingly eco-compaƟble materials to the correct disposal of scraps and waste, up to conƟnuous design 
efforts aimed at achieving ever greater reducƟons in the noise and emissions of its products. 

 Clarity and transparency: the company defines and communicates its objecƟves to personnel, involving all 
departments in achieving them; in the same spirit, to verify that they have been achieved, these objecƟves are 
systemaƟcally measured so that the company’s strategic decisions are based on shared foundaƟons; 

 Process-oriented organizaƟon: Gen Set’s organizaƟonal structure is primarily based on the creaƟon of added value 
in each individual process; operaƟonal and management pracƟces are aimed at emphasizing the internal 
contribuƟon chain in which each actor is aware of their role and how it contributes to achieving the company’s 
guiding objecƟves; 

 Care and development of personnel: corporate policy aims to enhance the human element which, together with 
the technical and technological elements, provides the basis for creaƟng real added value in all company processes; 

 Fairness and reliability: ethics, understood in its broadest sense as fairness in relaƟonships with customers, 
colleagues, suppliers, insƟtuƟons and the company’s other stakeholders, is a value that must accompany every 
aspect of corporate life. 



 

Quality Policy 

Code CAP0501 
Rev. 4 
Ed. 03 
Page 2 

  
  

 

 Compliance with legal and regulatory requirements 
 

GEN SET COMMITMENTS 
Gen Set reaffirms its commitment 
 To strict compliance with the legal and regulatory provisions in force in the design, manufacture and tesƟng of its 

products; 
 To saƟsfying customer requirements and demonstraƟng the achievement of the promised quality; 
 To ensuring the availability of adequate resources and means to achieve objecƟves, so that personnel are able to 

perform their work in the best possible condiƟons; 
 To prevenƟng problems and improving its products; 
 To periodically reviewing the Management System to ensure its suitability, effecƟveness, efficiency and correct 

applicaƟon over Ɵme; 
 To defining annual objecƟves as part of the review and publishing and disseminaƟng them. 
 To conƟnuously review the Quality Policy and Risk Assessment to ensure that its people, parƟcularly employees 

and collaborators, fully understand their contents and commit to implemenƟng them, and that stakeholders are 
always informed of the evoluƟon of the company’s reference context. 

 To ensure and maintain producƟon conformity in compliance with the requirements of the Noise DirecƟve 
2000/14/EC, as amended by Delegated RegulaƟon (EU) 2024/1208 with regard to methods for measuring 
airborne noise emiƩed by machinery and equipment intended for outdoor use, through cerƟficaƟon according 
to Annex VIII. 
 

Management undertakes to ensure that this Policy is understood, implemented and applied by all its employees and 
collaborators and, at the same Ɵme, undertakes to share it with all stakeholders and to create the condiƟons so that 
collaborators are placed in the best posiƟon to achieve the objecƟves set by the Quality Management System. 
All personnel are called upon to share this policy and comply with it in their everyday work. 

 
 
 
 
 

The Company Management 


